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Strategic Design Scenarios 

Strategic Design Scenario lab... 



Co-design  
scenarios 

Envisioning... 



Social conversation 

INFU Innovation Futures, 2009 
  
CORPUS, Science-policy knowledge brokering, 2010  
  
NANOPLAT, Deliberative Platform on 
Nanotechnology 2008-2009 
  
CCSL, Creative Communities for Sustainable 
Lifestyles, 2007 
  
CCSLA, Creative Communities for Sustainable 
Lifestyles Africa, 2008 
  
HiCS, Highly Customerised Solutions, 2000 
  
Ambiant Agoras, 2000 
  
MEPSS, Methodology for Product Service Systems, 
2003 
  
EVAN, European Value Network, 2001 
  
SusHouse, Strategies towards the Sustainable 
Household 
  
EMUDE, Emerging Users Demands for Sustainable 
Solutions, 2004 
  
UCIM, User-Centred Innovation in Manufacturing, 
2006 
  
SCORE! Sustainable Consumption Research 
Exchange, 2003  

R&D 



Participative  
design 

Sustainable  
solutions 



Rapid prototyping 

Social conversation 



From design… 

…to user-centred 
design... 





So what...? 



From user-centred 
design… 

…to co-design process... 

Designing household energy practices... 



Scenarios co-design process... 

Step 3: 
Co-design of new 

solutions... 

Step 1: 
'Casting' of a 

group of  
'friendly users'... 

Step 2: 
'Guided tours' in 
the household... 

Step 4: 
Delivery and 

installation of the 
new products... 

 

...presque sans limites 

Step 2: 'Guided tours' in the household... 



Step 3: Co-design of new solutions... 



Step 4: Delivery and installation of the new products... 





So what...? 

From co-design 
practices ... 

…to collaborative change 
of lifestyles… 



Food purchase group_Brussels 
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Same initiative in Brussels using the same organisation and the similar tools... 

De Kestentuin cohousing 
New logging in the Netherlands organised with common gardens, collective spaces, shared 
domestic appliances and vehicles...  



Milan_Time Bank… 

Network of neighbours exchanging services on the basis of the time spent and 
rather than the economic value of the service provided. 

Sao Paulo, Brazil_Hitchhike solidarity network… 
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Student car-pooling initiative allowing to share the gas expenses, reduces air pollution and traffic congestion 
and make new social connections. 



www.sustainable-everyday.net 



What design can do? 

 

...enabling solutions 

35 

(enabling products)   
devices for car-pooling and alternative mobility… 

36 



(enabling products)   
product design for a collective use… 
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(enabling services)   
micro-leasing facilities for domestic equipments… 
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(enabling places)   
neighbourhood workshops for do-it-yourself activities… 
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(enabling supports)   
local portal to give visibility to neighbourhood solutions… 
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www.sustainable-everyday.net 

From collaborative 
change of lifestyles… 

…to territorial co-
planning by micro-
projects... 



DESIS-China 

DESIS-Europe 

DESIS-Brazil 

DESIS-South Africa 

DESIS-Local Networks DESIS-Local Projects 

DESIS-USA 

DESIS-Colombia 

DESIS-Australia 

DESIS-Local start-up 

DESIS-India 

DESIS-Middle East 
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Nutrire Milano. Energie per il cambiamento 
Feeding Milan. Energies for change 
. 

Milan, Italy... 

Shanghai, China... 

Lv Cun (Green Village)�
Xianqiao Village, Chongming Island, Shanghai, China 

Studio TAO, Politecnico di Milano, DESIS China 



Lille, France... 

Future of the suburban areas 
in the Nord-Pas-de-Calais 

Malmö, Sweden... 

Malmö Living Labs 
Democratizing innovation 



AMPLIFY 
Amplifying Creative 
Communities in New York City 

New York, USA... 

Wixi, China... 

New Wuxi, New Life 



local 
project 

 
local 

project 
 

local 
project 

 

local 
project 

 
local 

project 
 

local 
project 

 diverse, local 
self-standing projects 

from local to regional 

framework project 
  
 

large, visionary,  
strategic initiatives  

 

from local to regional 



framework project 
 local 

project 
 

local 
project 

 

local 
project 

 

local 
project 

 
local 

project 
 

local 
project 

 

large, visionary,  
strategic initiatives  

 empowered by a variety 
of self-standing projects 

from local to regional 

planning by project 

acupunctural planning 



Transforming periurban sprawl south of Milan... 

Strategy: "short miles food and tourism"... 



PERL Amsterdam meeting _ SEEK _ Framing the enabling kit approach _ François Jégou _ 110910  

LEADING... 

defined as: the very project initiative and its promotion is 
leaded by the design team... 



PERL Amsterdam meeting _ SEEK _ Framing the enabling kit approach _ François Jégou _ 110910  

INVESTIGATING... 

defined as: the exploration and mapping of existing local 
social initiatives oriented toward the inspiration of new 
solutions or systems of solutions... 
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PERL Amsterdam meeting _ SEEK _ Framing the enabling kit approach _ François Jégou _ 110910  

FACILITATING... 

defined as: the tools from participative design are used to 
support interaction and convergence between the parties 
involved... 
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PERL Amsterdam meeting _ SEEK _ Framing the enabling kit approach _ François Jégou _ 110910  

ENVISIONING... 

defined as: scenario, proposals, simulation and rapid 
prototyping are used to stimulate and orientate the design 
partners and stakeholders in the design process... 
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PERL Amsterdam meeting _ SEEK _ Framing the enabling kit approach _ François Jégou _ 110910  

SYSTEMIZING... 

Defined as: activities oriented towards organising synergies 
and multiplication effects between the different single 
projects of elements of the project... 
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PERL Amsterdam meeting _ SEEK _ Framing the enabling kit approach _ François Jégou _ 110910  

ENABLING... 

Defined as: digital platforms, toolkits and other supporting 
tools are used to enable the local players to act by 
themselves... 

PERL Amsterdam meeting _ SEEK _ Framing the enabling kit approach _ François Jégou _ 110910  64 

COMMUNICATING... 

defined as: illustrated presentations, clear mapping, 
appealing visuals are used to explain and disseminate the 
project... 



PERL Amsterdam meeting _ SEEK _ Framing the enabling kit approach _ François Jégou _ 110910  

   www.SustainableEverydayExplorations.net 

Elements of 
conclusion... 



From social inventions/working prototype... 
    ...to robust and replicable solutions 

Design-driven activities... 
...from explicit/implicit designing networks 



Design schools as agents for social change... 

An 'acupuncture' of micro-projects for 
transformative change in the region... 
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Thank you ! f.jegou@gmail.com 
www.solutioning-design.net 

www.sustainable-everyday-project.net 
www.desis-network.org 

www.SustainableEverydayExplorations.net 


